Hur har Skanetrafiken lyckats att dra
till sig 30 % fler resenarer pa 10 ar?

Hvordan er det lykkedes Skanetrafikken at
tiltraekke 30 % flere passagerer pa 10 ar?

Pernilla Lyberg, avd. Chef Forsaljning och Marknad
Carl Bjorklund, t.f. Enhetschef Strategi
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This is Skanetrafiken

Introduction
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It all started back in 1999

In 1999, two countys (/dn) in southernmost Sweden merged to form
Region Skane and took over responsibility for public transport in
the region.

Annual trips 1999-2019, million boardings
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Region Skane

(42 billion SEK, 34.000 emplyees)

Public
transport

Regional
decelopment

Healthcare Culture

* Governed politically
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Facts (2019)

® More than 300 000 customers travel with us on a weekday, 170 million annual trips (2019)
and 5 000 special service DRT trips are carried out daily.

! : : PAgats
® We run 15 000 trips with buses and trains every day. . 1“’ 15% earasen
° Oresundstag
® On average, an inhabitant in Skane makes 125 journeys per year 14% City bus Malmo

M City bus other

(201 9)- Regional bus

® Services are carried out by 110 regional trains — "Oresundstag”, 99 iz

local trains — "Pagatag”, 600 regional buses, 400 city buses and

350 special transport vehicles. N

>

® Qur bus and train services carry the eco-label "Bra Miljéval” (Good Bra .l.\_d_illjijval
Environmental Choice) issued by the Swedish Society for Nature

Conservation (Svenska Naturskyddsféreningen). S k é n et 2l ﬁ ke n

W Service DRT

¢ In total, 6000 people are engaged by Skanetrafiken to work in the public
transport sector.
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Overall goals

8av1l0
Fordubblad kunder ska vara
marknadsandel nojda med
40 procent 2030 Skanetrafiken 2025

PTX2 - Doubling of the market share Customer satisfaction
40 % market share of motorized 8 out of 10 customers
transport by 2030 satisfied by 2025
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Revenues and tax funding
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A closer look at our network and
services, and how we develop them
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Skane

1,4 million inhabitants

33 municipalities/local councils
Largest cities:

Malmo 347 949

Helsingborg 149 208

Lund 125 941
Kristianstad 86 217
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How the people of Skane travel

- Almhult
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Mode
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A polycentric region

0SLO STOCKHOLM

KOPENHAMN

HAMBURG

dKadnetrarnken



Offered services

— we offer sustainable, extensive and accessible public transport services

Train services are the base
and backbone for regional
journeys within Skane and to
adjacent regions, including
the Copenhagen area.

With our city bus services
we interconnect the cities
and make it easier to travel
from the outskirts to central
parts and transfer stops for
an onward journey.

Regional bus services
have a good accessibility
and surface coverage to
connect rural areas to bigger
cities and workplaces.
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Skanetrafik

Together with the local councils
we offer special transport
services that adapt to
individuals and the environment
and are regarded as simple,
safe and within easy reach.
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A rapid development of ridership

Resandeutveckling 1999-2021

180 000 000

Pandemic

160 000000

Enhanced attractivity of public

transport through development

of bus and train services :

* More routes to connect in
new relations

* Increased frequencies

e Extended opening hours

e Shorter travel times
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HServiceresor MTag M Regionbuss M Stadsbuss S ké n et raﬁ ke n
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Our market share

Kollektivtrafikens marknadsandel, allmanheten
Killa: Kollektivtrafikbarometern
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What made this success possible?

Tidsammans for en hallbar Frarid *

I= 100% grén et
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MalmoExpressen
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HelsingborgsExpressen oA
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Electric buses
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SkaneExpressen — in major corridors without railways

Hoganas @

Helsingborg \ @
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SkaneExpressen — in major corridors without railways
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The Train Effect

Helsingar
Helsinghor
[ e
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Revenues and tax funding
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Will ridership recover?
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Ungefarligt behov for att na marknadsandelsmal
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A look ahead

* West coast mainline — increased capacity
and shorter travel times

« Southern mainline — increased capacity
between Malmo and Lund

 Brand new train maintenance facilities in
Hassleholm

* New SkaneExpressen routes

* New MalmoExpressen and
HelsingborgsExpressen routes

Skanetrafiken



A journey of digitalization and
sustainability performance

Pernilla Lyberg
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What affects costumer satisfaction e
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C8.Narjagreseri C4.Jagharndra C1. For de flesta C3.Jag kan E2. Det drenkelt E1.Det drenkelt  C2.Det finns 9. Mina C7.Det ar C10. Jag sparar C11. Detkdnns C6.Det drenkelt C12. Jagkan lita

kollektivtrafiken till hallplatser och resor jag gor, vet anvidnda bolaget att kopa bolagets att fa information fordelar att dka Avgangstldema mojligheter att Informatlonen vid prisvart att resa Informatlonen vid tid genom att tryggt att resa att resa med pa att jag

ar det viktigt att  stationer forde  jag hur jag kan for de flesta resor biljetter och kort infor resan med bolaget passar mina  resa kollektivt har forseningaroch  med bolaget  fordndringar av resa med bolaget  med holaget bolaget kommer framii
jag samtidigt flesta resor jag  aka med bolaget jag gor (avgangstider, jamfort med att behov farbattrats det stopp ar bra tidtabeller och tid om jag reser
bidrartill en gor biljettpriser aka med bil senaste aret linjer &r bra med bolaget
battre miljo m.m.)
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From paper tickets & cards to mobile

'SARN
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Sales channel strategy

Degree of self service
Accumulated 2021

App, webb & dig AF and ticket machines
85%
Biljetter Tickets 0
Skanetrafiken @ O

Gustav Adolfs torg, Esldvs...
MELLANZON INKL
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10 nov. — 9dec.
2017 2007

Stadszon 30 dagar
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Development of self-service
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We need to be attractive!

¢ Easy to buy a ticket

- Sales activities
* Process companies and municipalities
* Inform and educate the elderly population

* Find new target groups through 3rd party collaboration

&
\
'\"\

- Adapt ticket offers to "the new normal’ 5 .
Skanetrafiken



New ticket offers
Flex 10/30

pendla

med var
flexbiljett
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Our forecasting service - choose a non

[ (] [
crowded journey if possible
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Sustainability

DSkanetrafiken Hero 30s Titled 16x9 SoMe.mp4
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https://skanetrafiken.sharepoint.com/:v:/s/Enhkommunikationochmarknad/EcU90XNpCxtAv9LawA9ZNQEBV3O9J6cF2v0XbjNa5o13eA?e=yduh3K

Sustainability program - 3 perspectiveég‘":ﬁ
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Public-transport- the natural choice
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Skanetrafiken Foretag
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Give the company
a boost in the right
direction!

 Employees can test public transport for free ( tE
* Voucher 15% of value &&W
- Advertising in infotainment-channel

- Public transport tickets
- Charity donations
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